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Board of Managing Directors 
and Managements’ Report I

The year 2019 was a year in which the Fund recovered from the negative investment results on the international 
financial market over 2018. Especially the US equity markets, as well as almost every major market, ended 
the year in firmly positive figures. This led to a very positive return for the international portfolio of the Fund 
and an increase in the coverage ratio up to 111%.

The year 2019 was however also challenging, especially regarding the local economy. The economic climate 
of the islands especially Curacao has not improved, leading to more challenges each day. The refinery 
uncertainties and their effect on the economy were major attention points during the year. Fortunately, 
however, there were some great local financing opportunities. 

We also saw that the effect of the shift to DC plans instead of DB plans continued to evidence itself during 
the year. A total of 10 new sponsors affiliated themselves to the fund during the year.

Considering the changing environment on the pension side and the volatility of the International investment 
markets, without losing focus of our long-term horizon, the Fund has conducted during the year a new Asset 
and Liability Matching (“ALM”) study. The results of the study will be presented to the Board for approval in 
2020. Based on the results of this ALM study the way ahead for the Fund will be determined. 

Acknowledgements 

The Board wishes to express its gratitude and appreciation to the management and staff of Vidanova 
Pension Management for their efforts and dedication during the year 2019. We also want to thank the Board 
of Supervisory Directors for their supervision and support during the year 2019. Finally, we want to thank all 
of our affiliated companies, their employees and our retirees for having entrusted their future to us for over 
50 years. 

On behalf of the Board of Managing Directors:

Humberto C. d’ Abreu de Paulo MBA
President

Foreword
This is the annual report for the year 2019. A year in which a 
great deal of work has been done with highlights such as:
• The introduction of an employer and employee portal
• Achieving the ISO renewal audit in one go without points of 

improvement
• Organizing for the first time of a pre-pension session for the 

future pensioners of our sponsors on Sint Maarten
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Key figures for the last five (5) years

Assets and Liabilities 2019 2018 2017 2016 2015

(Amounts in thousands Antillean guilders)

Total assets 1,583,345 1,328,776 1,303,099 1,286,180 835,140 

Total investments  1,306,328  1,131,436  1,095,863  1,073,567  742,628 

Total provisions and reserves  1,046,221  910,439  905,981  846,731  817,036 

Total net Investment Income  98,858  19,606  79,723  52,460  5,189 

Total premium income  98,651  43,414  33,203  27,748  33,191 

Pension payments  34,197  28,927  25,996  24,256  22,688 

Total operational cost  27,468  28,826  25,548  22,979  4,900 

Ratio’s 2019 2018 2017 2016 2015

(in %)

Solvency 111% 107% 112% 111% 113%

Participants 2019 2018 2017 2016 2015

(Figures in numbers)

Total participants  7,588  7,003  5,946  5,620  5,110 

Participating companies 85 75  65  59  59 
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Profile 

The Fund is a tax exempt private and open, multi-employer collective pension fund foundation, that has 
been providing its services to all the islands of the former Netherlands Antilles for over fifty years now. 
The Fund executes and administers the collective pension arrangements offered by its sponsors (affiliated 
companies) to their employees. 

Vidanova started operations on April 25, 1968, originally as "Stichting Pensioenfonds voor de Antiliaanse 
Energie Bedrijven" which later was changed into: “Stichting Pensioenfonds Utiliteitsbedrijven". On December 
23, 2002, the current name "Stichting Pensioenfonds Vidanova" or “Vidanova Pension Fund Foundation” was 
adopted.

Mission  
We are committed to 
help our participants 
achieve financial 
well-being during all 
phases of their life.

Vision  
With one leg in the daily business and one leg in the future, we 
provide a strong organization which, on the one hand responds 
in a customer-friendly, fast and diligent way to the current needs 
of our customers while on the other hand, in an innovative way 
we are getting a step ahead of developments in the market but 
always ensuring that the Fund remains solid and future-proof.

We are actively working on realizing our vision by:
• Further consolidating the Integrated Financial Service 

(“IFS”) concept.
• Attracting more customers.
• Maintaining the quality of management, services and 

reputation at the highest level possible.
• Invest aggressively but with a good risk assessment in 

order to on the one hand guarantee the nominal pensions 
and on the other hand be able to grant some indexation 
on the medium term and full indexation on the long term.

• Reduction of our costs through the growth of our 
subsidiary VPM.

• Implementing innovations, mainly in the IT but also other 
areas through our subsidiary VPM.

Vidanova group of company services  

In 2019 Vidanova Bank has completed the process of achieving presence on the island of St. Maarten through 
a representative on the island. The Bank is therefore, ready and busy with welcoming the participants of St. 
Maarten to become its clients. Unfortunately, the efforts to achieve presence in Bonaire have not been 
successful as yet. 

The further set-up and roll out of Vidanova Life N.V., an insurer that is offering various kinds of individual 
pension plans and other life insurance products, has continued during the year. 

It is worthwhile mentioning that Vidanova Life has been able to reach a break-even point at the end of 2019, 
a milestone that was projected to be reached after three years of operation. Although we are extremely 
satisfied with the results achieved during the first 1 1/2 year of operation, we are very much aware of the 
economic challenges of the markets in which we operate and we will continue working tirelessly and firmly 
to further strengthen the basis of this very young insurance company.
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Governance of the Fund

Name Function Representative of

1 Mr. A. Haile Independent Chairman

2 Mr. S. Frankena Secretary Participants

3 Mr. C. Willems Member Participants

4 Mrs. Martha-Weert Member Sponsor

5 Mrs. A. Daou Member Sponsor

6 Mr. S. Antonisia Member Participants

7 Mr. E. Valks Member Participants

8 Mr. B. Kingsale Member Sponsor

9 Mr. R. Sprecher Member Sponsor

10 Mr. G. Williams Member Participants

11 Mrs. R. Francees Member Participants

12 Mrs. H. Etnel-Hermelijn Member Sponsor

13 Mrs. M. Holiday-Hazel Member Participants

14 Mr. R. Engels Member Sponsor

15 Mrs. J. Balentien Member Sponsor

16 Mr. M. Manuela Member Participants

As per December 31, 2019, there was one vacancy in the Board.

Board of Managing Directors

Mr. H.C. d’ Abreu de Paulo Independent President
Mr. W.J. Curiel Treasurer 
Mr. A.G. Romero Secretary

Board of Supervisory Directors

As per December 31, 2019, the Board of Supervisors consists of the following persons: 
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Management of the Fund

The day to day activities of the Fund and the support 
to the Board of Managing Directors are executed 
by Vidanova Pension Management Foundation 
("VPM"), a full subsidiary of the Fund. VPM is led 
by its Management team consisting of Executive 
Director Mrs. C. Alberto and Finance Director Mr. U. 
Dalnoot. 

 
Board meetings

During the year 2019 the Board of Supervisory 
Directors met 4 times alone, and 4 times with 
the Board of Managing Directors. The Board of 
Managing Directors met with the Management of 
Vidanova Pension Management on a bi-weekly basis 
regarding the Fund’s issues and developments, as 
well as its policies. These meetings were prepared 
by the Executive Director in close cooperation with 
the Board of Managing Directors. All decisions have 
been recorded in the minutes. 

Promotion of knowledge and effective 
management

Vidanova ensures that the Board members and 
management are competent for their tasks. At the 
start of each membership, a prospective member 
undergoes a review based on a number of selection 
criteria like knowledge, profile, experience etc.  The 
members must ensure that they continue to meet 
the requirements set forth at the time they became a 
member. During the year under review, the Board of 
Supervisory Directors, has undergone a training on 
the pension topic (ABTN) in order to enhance their 
knowledge of international investments to better 
perform their supervisory role. Furthermore, the 
BMD organized a knowledge session on Governance 
in which the BSD participated.

Quality assurance policy

The Fund has formulated its quality assurance 
policy as follows:
“In order to be able to provide services of a high 
quality, the Fund works with a management system 
that meets the criteria of NEN ISO 9001: 2015. The 
management system promotes the professionalism 
of the organization, and ensures that the Fund 
consistently provides its customers with a product 
and / or service that fulfills the contractual needs. 

The Fund also affirms that it will comply with legal 
and other applicable requirements”. 

Furthermore, each year the Board of Managing 
Directors performs a Management review whereby 
the performance of the Fund is evaluated. Alongside 
this management review, the independent auditors 
of Dekra Certification B.V. conduct an independent 
review of the quality assurance system of the Fund 
through an ISO external audit 9001 as mentioned 
below under compliance. 

Customer Satisfaction

Vidanova, considers it of utmost importance that 
its clients are satisfied with our performance 
and service. The Fund has committed itself to 
continuously assess whether this is the case. 
The Fund conducts on a yearly basis a customer 
satisfaction survey amongst a representative 
sample of our sponsors and pensioners based on 
the ISO 9001 quality assurance policy/system.  

This survey has also been performed in 2019. The 
affiliated companies have scored the service of the 
Fund with an 8.4 and the pensioners have given a 
score of 8.5. We are very glad with this score and 
will continue striving to maintain this and if possible 
increase it as well.  

Compliance

The Fund and Vidanova Pension Management 
(‘VPM”), being the servicing entity of the Fund, 
undergo on a yearly basis, a quality management 
system ISO 9001 audit, which is performed by 
an external independent ISO auditor from Dekra 
Certification B.V. Every 3 years an extension audit is 
also conducted by Dekra. This year the two entities 
underwent their extension ISO audit. We are pleased 
to confirm that again, both entities passed the test 
with flying colors (‘met vlag en wimpel’). Therefore, 
for the next 3 years, the Fund and its subsidiary 
VPM hold the ISO 9001:2015 certificate. The BMD 
is proud of the continued great performance in this 
regard and congratulates management and staff 
with again a job well done.  

Management and Managing Board continue to strive 
for excellence being in control of all processes and 
will do its utmost to maintain the current progress 
and if possible excel in this respect. 
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Development in pension plans

The number of affiliated companies continue to grow every year which in itself is positive. We have seen that 
most of these new companies opted for a defined contribution plan instead of a defined benefit plan. 

As of 2018, the Fund has basically become a DC plan fund with respect to active participants. However, 
because of the fact that the rights accrued have been maintained in DB, the DB part is still more than 90% of 
the total liabilities. We expect that this percentage will decrease every year.

There is a negative correlation between DC plans and the coverage ratio of the Fund. In order to find an 
appropriate way to deal with these developments, the Fund has been conducting a new ALM study in 2019. 

Development in Provision (Pension) Obligations  

The provision for pension obligations DB–plan amounted to ANG 759,733K as per December 31, 2019, 
(2018: ANG 751,141K). This is an increase of 1.6% compared to 2018. The VAS (“Voorziening aanpassing 
sterftetafels”) as per December 31, 2019 amounted to 3,799K (2018 it was zero). The provision insurance 
obligation, being the technical provision of Vidanova Life, amounted to ANG 60,243K as per December 31, 
2019. 

Coverage Ratio development  

The coverage ratio of the Fund as per December 31, 2019, is 111% (2018: 107%). The main reason for this 
higher coverage ratio is the fact that investment returns for the year 2019 were very good especially from the 
international investment portfolio.  Based on this fact, the Fund was able to add to its reserves. This was one 
of the most important reasons the Funding Ratio has increased.

Financial development of the Fund during the year

Pension assets v.s. pension liabilities
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The above graph shows that, since the beginning, the assets of the Fund have been more than the liabilities 
and that as of the 20th century the Fund has shown a noticeable strong positive development whereby the 
assets of the Fund are even much more than its liabilities. The above graph shows therefore the very positive 
development of the Fund for over 20 years, maintaining a very strong coverage ratio even through very tough 
times on the international financial markets as was the case back in 2008. 

Considering the aforementioned, the actual reality of the figures show that the Fund has always and continues 
to enjoy a very solid funding ratio which is much higher than both the minimum as prescribed by the Central 
Bank (100%) and the minimum required net assets as determined by The Fund itself (105%). So the Fund is 
in the position to guarantee the pension payments now and in the future. The Board will continue its efforts 
to maintain and strengthen the financial position of the Fund. 

Indexation 

The Fund’s policy is aimed at being able to adjust the pensions as much as possible to the price index. 
However, any indexation will only be possible if the indexation policy terms are fulfilled. Based on the 
indexation policy, indexation can only be granted if the policy-coverage ratio is above 115%.

The policy coverage ratio is calculated as follows: 

                                  Total capital -/- (105% * Savings capital DC) 

The provision for pension obligation DB + provision for adjustment to recent mortality tables 

As per December 31, 2019, the policy – coverage ratio equals 112%. 

Taking into consideration that as per December 31, 2019, the policy coverage ratio is below the limit of 115%, 
no indexation was granted as per January 1, 2020. 

Asset Management

Introduction

In order to invest the Fund’s assets as prudent and diversified as possible, the Fund invests both locally as 
well as in the international financial markets. In order to better control the inherent risks of our investments 
as much as possible, realizing that any investment does carry a certain level of risks, the Fund has chosen for 
an international investment portfolio mix that is relatively conservative positioned. In doing so, the Fund tries 
to ensure a good level of downside protection (being our primary goal) while maintaining an acceptable level 
of return over full market cycles. The Fund's international investment portfolio is diversified into countries, 
regions, asset classes, sectors, and currencies. 
The international investments are done through a variety of investment managers whereby an independent 
investment advisor has been engaged to oversee and control these international managers. The independent 
investment advisor reports formally each quarter to the Fund and more frequently if necessary. 

The investments of the Fund are guided by its investment policy statement (IPS) which main aim is to outline 
the overall investment philosophy of the Fund. 
This policy has worked relatively well for years. This does not entail however, that the returns are always as 
desired. The international investment portfolio is and will continue to be subject to market volatility leading 
to higher or lower returns during a market cycle. 
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2019 was a great year for the international investment market. Below are highlights of the capital markets in 2019:

• U.S. Equities – The U.S. Equity markets surged higher during 2019. Large cap stocks, as measured by 
the S&P 500, returned 31.5%. Small cap stocks, as measured by the Russell 2000, returned 25.5%. Growth 
stocks continued to outperform value stocks during the year. The Russell 1000 Growth Index returned 
36.4% compared to 26.5% for the Russell 1000 Value Index. Technology was the best performing sector, 
returning 50.3%. Energy was the worst performing sector in 2019, but still managed to return 11.8%. 

• Non-U.S. Equities – Developed Markets returned 22.0% during 2019 while Emerging Markets returned 
18.4%. The effects of currency were somewhat muted during the year compared to the last several years 
where the dollar strengthened against most major currencies.   

• Fixed Income – The Fixed Income markets, as measured by the Barclays Aggregate Bond Index, returned 
8.7% for 2019 as global rates declined substantially during the year. 

• Major events – The markets seemed to shrug off most major geopolitical events during the year and 
instead were propelled sharply higher by falling interest rates. 

• Portfolio – The portfolio’s 50% exposure to global equity markets was the primary driver of performance 
during the year. Despite maintaining a prudently conservative positioning, this portion of the portfolio 
captured most of the upswing in the equity markets. Given the historically low yield environment, the 
remaining 50% of the portfolio that is invested in fixed income, is not invested in the more traditional 
“core bond” fixed income instruments. It is invested in a variety of funds and styles making it a bit more 
flexible. While we are still very comfortable with that positioning, this meant that the portfolio would not 
have benefitted from declining interest rates as much as a more traditional fixed income portfolio.

The above data is based on information from LCG, our independent investment advisors. 

The Fund maintained its principle of downside protection as an important criterion for the portfolio in order to 
protect as much as possible against major losses. However, on a tactical level the Fund may use the available 
risk budget to make a number of tactical changes in the portfolio if considered necessary, to enable it to better 
capture the desired return while still protecting as much as possible within the risk margin against bad weather 
in financial markets.

Development International Investment Portfolio    

The distribution of the international investment portfolio as per December 31, 2019, is presented in below graphics. 
 

Asset Allocation – International Investment Portfolio: 

Note: The Graphics of allocations are based on Independent Investment Advisor's information.
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Local investment portfolio 

Major local macro-economic developments 
For the year 2019, the Curacao economy continued to show little positive signs. St. Maarten is in some 
sense still recovering in the aftermath of the hurricane of 2017.  Rebuilding is also still continuing. One 
of the main areas that need to be reconstructed as fast as possible is St. Maarten’s international airport 
terminal. Private external finance from direct investment, loans, the pay-out of insurance claims, and funds 
held abroad are needed to finance the reconstruction of private properties and businesses. St. Maarten’s 
GDP is however developing positively and the fiscal position of the island is also improving according to 
the CBCS. Despite the fact that St. Maarten is underway in these areas, both Curacao and St. Maarten are 
working on the shape up of their public sector finance, and are in an extensive discussion with College 
Financieel Toezicht ("CFT").

One of the most pressing issues for the island of Curacao is the uncertainty surrounding the refinery. At 
year-end, the contract with PDVSA has expired and it will not be continued. The Government has reached an 
agreement with the Klesh Group to start as a new operator of the Refinery at the latest as per June 2020. 
However, the negotiations and the due diligence process is still ongoing. Therefore, the uncertainties for 
amongst others the employees remain. 

Despite the fact that the economy still has not picked up, and the local investment market continues to be 
a challenging one, we saw an increase in the financing requests during the year. Most projects were in the 
tourism sector but there were also other areas that provided good opportunities.  

Development of local investment portfolio
The Fund analyzed during the year several of the projects mentioned in the previous section, and has 
committed to a number of them. These regards projects that offer a good risk - return perspective, and 
most of them will have a positive effect on the economic development of the islands. However, the lack of 
economic growth, combined with the fierce competition, makes the local investment market a challenging 
one. The Fund continues to hope that next year, and the years thereafter, the local economy will finally start 
improving. 

Fund Return

The total investment portfolio of the Fund (without line by line consolidation of Vidanova Bank N.V. (“VB”) 
and Vidanova Life Insurance N.V. (“VL”)) as per December 31, 2019, increased to ANG 928 million, compared 
to ANG 824 million as per the end of 2018. This increase is primarily due to the very good performance of the 
international investment portfolio for the year.

During 2019, the Fund (without line by line consolidation of Vidanova Bank N.V. (“VB”) and Vidanova Life 
Insurance N.V. (“VL”)) has realized an overall return on the total investment portfolio of 8.44% (2018: -0.17%). 

The total investment portfolio of the Fund on a fully consolidated bases, increased to ANG 1,306 million, as 
per December 31, 2019, compared to ANG 1,131 million as per the end of 2018.   
 

Prepare the  
umbrella  
before it rains

 Lelienberg 54
# Dam B-7
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Development pension premium versus pension payments

The development of the pension premium versus the pension payments for the Fund is as follows: 

The above graph shows that, as has been the case for numerous years, even the premium income alone is 
still enough to cover the pension payments without any problem. So the figures reiterate that the Fund has 
always been, and still is in the position to guarantee the pension payments now and in the future without 
any problem.

Pension Management

Development in participants 

The Fund showed an increase of 3% in its participants compared to last year. This increase is primarily due 
to the new sponsors that joined the Fund during the year. The pensioner’s grew by 8% compared to last year, 
which is a bit lower than last year's growth (9%). 

In the following graphs the development in the participants of the Fund  is  shown.
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Development with respect to our sponsors

During 2019, the number of affiliated sponsors of the Fund grew from 75 last year, to 85 as per the end of the 
year 2019. This is a growth of 13%. All these new sponsors, with the exception of one, opted for a defined 
contribution plan. 

Besides this arrangement, the following active companies are affiliated to the Fund as per December 31, 2019:

ACSION CURA B.V., CURACAO
ADMINPERFECT, CURACAO
AMERICAN CONSULATE, CURACAO
AQUALECTRA, CURACAO
AQUALECTRA HOLDING, CURACAO
AQUALECTRA MULTI UTILITY, CURACAO
BAKER TILLY CURACAO
BETONWARENFABRIEK BRIEVENGAT, CURACAO
BDO B.V., CURACAO
BDO SXM B.V., SINT MAARTEN
BINT, CURACAO
BLUE BANK INTERNATIONAL N.V., CURACAO
BONAIRE HOLDING MAATSCHAPPIJ N.V., BONAIRE
BROAD SERVICES, CURACAO
CARIBBEAN MEDIC HEALTH CARE SYSTEMS, CURACAO
CARIBBEAN NAUTICAL
CCR CASINO MANAGEMENT N.V., CURACAO
CCR HOTEL MANAGEMENT N.V., CURACAO
CINEMARK CURACAO B.V.
CITIZENS INSURANCE, CURACAO
CONSTRUCTION AND SUPPLY DELF N.V., CURACAO
CURACAO DOLPHIN ACADEMY, CURACAO
CURACAO DOLPHIN THERAPY & RESEARCH CENTER
CURAÇAO INDUSTRIAL SERVICES N.V., CURACAO
CURACAO INVESTMENT & EXPORT (CINEX), CURACAO
CURACAO PUBLIC AQUARIUM, CURACAO
CURAÇAO REFINERY UTILITIES, CURACAO
CURACAOSE WEGENBOUW MAATSCHAPPIJ, CURACAO
CURGAS, CURACAO  
CUROIL (BONAIRE), BONAIRE
CUROIL CURACAO N.V.
CUROIL GASSTATION, CURACAO
DATAPLANET, CURACAO
DE MEANDERSCHOOL, CURACAO
DOLPHIN HOTEL, CURACAO
DRIVE YOURSELF, CURACAO
DUTCH CARIBBEAN SECURITIES EXCHANGE, CURACAO
DUTCH CARIBBEAN TRUST, CURACAO
DYNAF CURACAO
CONTOURGLOBAL BONAIRE
EJL SERVICE B.V.
EUTEL N.V., SINT EUSTATIUS
EXTRA PRODUCTIONS, CURACAO 

FIRST INDEPENDENT TRUST (CURACAO)
FLAMINGO TELEVISION BONAIRE
FLORIS SUITE HOTEL, CURACAO
FUNDASHON CAS BONAIRIANO, BONAIRE
FUNDASHON NOS TEI PA OTRO, CURACAO
FUNDASHON PA MANEHO DI ADIKSHON, CURACAO
HEART & LUNG, CURACAO
HEREN2, CURACAO
MIJNMAATSCHAPPIJ, CURACAO
N.V. AUTOBUSBEDRIJF, CURACAO
N.V. GEBE, SINT MAARTEN
NAGELMAKERS ADVOCATEN, CURACAO
PBC OPERATING N.V. (HOTEL), CURACAO
PRINCESS BEACH CASINO, CURACAO
PRODUCTIVE BUSINESS SOLUTIONS (CURACAO) B.V.
REFINERIA DI KORSOU N.V., CURACAO
SABA ELECTRIC COMPANY N.V., SABA
SATEL, SABA
SMITH & NEPHEW INC, CURACAO
STICHTING SONA, CURACAO
ST. EUSTATIUS SPORTS FACILITIES FOUNDATION, SINT EUSTATIUS
ST. KORPORASHON PA DESAROYO DI KORSOU, CURACAO
ST. ZORGVERLENING HET WIT GELE KRUIS, ST MAARTEN
STATIA HOUSING FOUNDATION, SINT EUSTATIUS
STATIA UTILITY COMPANY N.V., SINT EUSTATIUS
STICHTING AMBULANTE JUSTITIËLE JEUGDZORG, CURACAO
STICHTING ANIMO, CURAC
STICHTING NAAM
STICHTING OPVANGTEHUIS BRASAMI, CURACAO
STICHTING S.A.L. (MONGUI) MADURO, CURACAO
SUB STATION CURACAO
TELBO N.V., BONAIRE
TELEM, SINT MAARTEN 
THE GALAN GROUP, CURACAO
TOUCAN BEACH RESORT N.V., CURACAO
TOURISM CORPORATION BONAIRE, BONAIRE
TRUSTMOORE (CURACAO) N.V., CURACAO
UTILITY CREDIT UNION, CURACAO
UTS, CURACAO 
VIDANOVA BANK N.V., CURACAO
VR SHIPPING N.V.
WEB N.V., BONAIRE

Pension arrangements 

In order to service its clients better considering its technological possibilities, the Fund has a flexible range 
of pension arrangements and /or plans available for DB plans as well as for DC plans. The Collective DC plan 
called CDC plan, is a DC plan with some DB characteristics. There are no sponsors with this last type of plan 
as yet. These plans offered are very flexible to incorporate the several requirements of actual and potential 
sponsors. New and current sponsors are welcome to adopt any of our plans.  
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Risk Management

One of the key activities that the Board of Managing Directors and Management 
do on a regular basis, is reviewing and approving the overall risk strategy of 
the Fund. This involves identifying the several risks, understanding the risks, 
determining the Fund’s exposure to each risk and the likelihood of adverse 
outcomes related to each risk. 
Furthermore, setting acceptable levels of risk; measuring, monitoring and 
controlling these risks; and ensuring that an adequate and effective internal 
control system is in place. 

The Fund uses a Risk Monitoring Matrix in which for each top-level risk it has outlined the corresponding key 
risks, the control mechanism, and the key risk indicator. The Risk Monitoring Matrix is used to monitor the 
several risks of the Fund on a periodic basis.

Based on the extensive ALM study that the Fund has performed in 2016, the Fund has defined on a strategic 
level its risk appetite and a number of key risk aspects. Management and the Board have defined in this 
process the following important key risk:

• Maximum chances of underfunding.
• Maximum chances of shortening of pension rights.
• Maximum percentage of any possible shortening if applicable.

This risk appetite has been defined beforehand and corresponding policies to avoid exceeding the limits 
stipulated for the risk appetite has been developed in order for the Fund to be prepared in the unlikely case of 
underfunding. The philosophy of management and the Board of Managing Directors is better to be prepared 
than to be sorry. So, the policy is already developed and will be applied if unfortunately, such a situation 
presents itself. This prevents the Fund to take hasty decisions in times where careful analysis is necessary. 
By having the policy in place beforehand, the policy can be applied with a better focus. The risk appetite as 
defined in 2016 served as input for the new ALM study that has started in 2019 and will be finalized in 2020. 

During 2019, the Fund continued its risk analysis and risk monitoring process. By involving organizational 
advisors and external third parties, the Fund tests the adequate functioning of its risk controlling mechanism 
and the robustness of its processes. Management reviews the organization's quality management system, 
at planned intervals, to ensure its continuing suitability, adequacy, and effectiveness. This review includes 
assessing opportunities for improvement and the need for changes to the quality management system, 
including the quality policy and quality objectives.

There have been no changes in the extent to which the Fund is willing to take investment risk to meet its 
goals and the extent in which the Fund can take investment risk taking the characteristics of the Fund into 
consideration. The risk appetite of the Fund on the long term continues to be based on the chosen maximum 
chance of underfunding and the probability of curtailment of accrued pension rights. On the short term this 
manifests itself in minimum funding requirement or the bandwidth thereof.

One main criteria the Fund always takes into consideration is the saying: No risk, No return. Therefore, 
the Fund’s main goal with its existing and future risk control mechanism is to provide reasonable, but not 
absolute, assurance to its stakeholders, that the entity’s business objectives are achieved. In determining the 
policy, and taking important decisions, the Managing Board and Management will continue to do their utmost 
to achieve the right balance between risk, achieving of objectives and adequate control of risks. 
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Corona Virus Crises risk analyses

One of the main risks that worldwide everyone is confronting in 2020 is the rapidly evolving threat around 
the Corona virus /COVID-19. This virus not only threatens the health of people around the world, it has 
also evolved as a major threat for the economy as a whole. The fact that businesses are connected and 
the fact that due to the virus there are numerous shutdowns of countries and businesses worldwide, pose 
serious risk of global disruption of businesses, financial systems and the loss of revenues and jobs with as 
a consequence adversely impact on global economies. Considering that it is still unknown how this virus 
will develop further, besides the fact that it has spread worldwide, it is uncertain how the world economy will 
develop past the virus. The Fund, as all institutions worldwide has also been affected. 

We have analyzed the potential impact on the Fund in several areas and have taken the necessary measures 
to address as much as possible the risks evident to us. The Board and the daily management are in closely 
contact with each other regarding these risks.  

Risk of stagnating operations due to an increase in absenteeism of key personnel 
We have implemented some measures in order to keep the staff safe. These include hygiene measures at 
work and the possibility to work at home. We have also a replacement schedule in place in order to mitigate 
this risk.

Risks of negative investment results 
On the local/Dutch Caribbean investment side, some companies are encountering difficulties. Some of these 
companies have requested a temporary waiver. At this point in time, the Fund is willing to grant grace periods 
for those in need.
The local loans of the Fund are however, secured by hard collateral that must be sufficient to cover the 
outstanding amount of the loans in case of default. Despite this, the Fund will continue monitoring the 
situation closely. 

With respect to our international investments, the portfolio is conservatively positioned with a good level 
of downside protection. However, same as for all investors worldwide that are invested in the international 
financial market, Vidanova will be affected. Based on the down side protection build in the portfolio, we 
expect the impact to be less than the impact on the relevant benchmarks. As this is a worldwide issue and 
there is no place to hide, the Fund will not make major changes to its portfolio in order to try to mitigate the 
risks of a negative impact.

Risks of sponsors not being able to comply with their premium obligations
We have identified the following risks with respect to our sponsors. There are some small companies 
affiliated with the Fund that will have difficulties surviving in these though times. We also have a couple 
of hotels affiliated with the Fund. The chances are high that some companies may cancel their pension 
plans because of liquidation and some will most probably encounter difficulties in complying with their 
financial obligations towards the Fund. Here also we are willing to grant grace periods for those companies 
that cannot comply with their premium obligations on short term, but always taking into consideration that 
pension is only accrued as long as the pension premium has been paid. So the non-compliance in this area 
does not represent a direct risk for the Fund.
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The future depends  
on what you do today

 West Punt
# Dam WP-1
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Goals of Vidanova Pension Fund for 2020

Our main goal is to safeguard continuity. As mentioned earlier the Fund is conducting a new ALM and risk 
budget study. This may have implications for the strategic asset allocation. Considering amongst others the 
time it may take to fully finalize the ALM, and the subsequent policies, we expect that any possible changes 
will most likely be effective for late 2020 or early 2021 going forward. 

On the asset management front, a number of items will be considered for the next year:
• We will keep pursuing investment opportunities in especially the local and “Caribbean international” 

(consisting of the former Dutch Antilles) markets.
• Risk evaluation for financing projects offered will be maintained. However, we will be more open for other 

types of financing that may be a bit less straight forward.
• The Fund will further explore the possibilities of implementing Environmental Social and Governance 

factors (ESG) in the investment policy.

With respect to our Vidanova group of companies:
Vidanova Life will implement its marketing campaign in order to increase its presence in our insurance world 
and to expand its client base. 

Another important goal for 2020 is for Vidanova Bank to continue offering its products to the broad spectrum 
of the participants of the Fund, that its return targets are met and that the services to members of the other 
Islands where sponsors of Vidanova Pension Fund are established is consolidated and further expanded.

IT is more than ever a key factor for every financial institution that wants to offer good and reliable service 
to its customers; for Vidanova Pension Fund this is not different. Through VPM the Fund will continue the 
necessary investments in IT in order to enhance efficiency, provide an optimal client service and ensure that 
IT-security and business continuity are at all times well taken care of.

Curaçao, April 24, 2020

ON BEHALF OF VIDANOVA PENSION FUND FOUNDATION

Management: Charlene C. Alberto Ulrich E. Dalnoot   
 Executive Director Finance Director 

Board of Managing Directors: H.C. d’ Abreu de Paulo A. Romero W.J. Curiel
 President Secretary Treasurer
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Financial Statements 

II Consolidated Balance Sheet  
as per December 31, 2019

(After profit appropriation)

(figures in thousands Antillean guilders) 2019 2018
All risks are for the Fund

Assets

Non Current assets

Investments:

Bonds and Foreign Fixed Income Instruments  257,930  262,826 

Shares  275,370  225,158 

Alternative investments  1,089  1,630 

Loans & advances  488,089  367,137 

Time Deposits  165,652  148,532 

 1,188,130  1,005,283 

Investment property  38,986  36,583 

Intangible fixed assets  13,486  13,914 

Tangible fixed assets  12,276  12,117 

Current assets

Loans & advances  79,212  89,570 

Receivables  32,938  30,670 

Liquid assets  53,664  76,045 

Due from Banks  164,653  64,594 

Total Fund Assets  1,583,345  1,328,776 

Pension Capital and Liabilities

Total technical and other designated reserves  100,892  63,094 

Minority interest third parties  5,010  4,987 

Total provisions and savings capital (Spaarkapitaal)  945,329  847,345 

Long term debt  2,343  2,704 

Other non-current liabilities  153,613  80,473 

Current Liabilities  376,158  330,173 

Total Pension Capital and Liabilities  1,583,345  1,328,776 

Note: The Fund capital is the minimum capital required being a foundation for an amount of ANG 100. 
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IIIConsolidated Profit and Loss Statement  
for the year ended December 31, 2019

(In thousands Antillean guilders) 2019 2018

Income

Total premium income  98,651  43,414 

Investment income  73,248  (3,479)

Bank Operating Income  25,610  23,085 

Other income  5,254  2,420 

Total income   202,763    65,440  

Expenses

Pension payments  34,197  28,927 

Organizational expenses  27,468  27,402 

Re- insurance (DC coverage)  2,330  1,424 

Amortization Intangible Assets  1,712  2,046 

Addition to bad debt provision  (37)  1,837 

Total Expenses  65,670  61,636  

Minority interest  (18)  150 

Net operational income before additions to provisions  137,075   3,954 

Total additions to provision and  savings capital   97,984  41,560

Net income (loss) after additions to provisions    39,091   (37,606)

Income Tax Expenses  (1,224)   430 

Net income after (loss) additions to provisions and after tax  37,867  (37,176)
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IV Notes to the consolidated financial statements 2019

General

The purpose of the Fund, with its statutory seat in Willemstad, Curaçao, is to grant or facilitate the extension 
of pensions and other benefits to participants or former participants, and their posthumous positions, all this 
in accordance with the articles of incorporation, the existing policies and other relevant regulations set by the 
Supervisory and Managing Board, and within the limits of the means of the Fund. 

These consolidated financial statements have been approved on April 24, 2020.

Changes in accounting policies

There were no changes in accounting policies for the year.  

Comparative figures

The accounting policies applied are consistent with those applied for the previous year. Where necessary, 
comparative figures have been adjusted to align with the presentation in the current year. 

Impairment of non-current assets

At each balance sheet date, the Fund tests whether there are any indications of assets being subject to 
impairment. If any such indications exist, the recoverable amount of the asset is determined. If this proves to 
be impossible, the recoverable amount of the cash generating unit to which the asset belongs is identified. 
An asset is subject to impairment if its carrying amount exceeds its recoverable amount; the recoverable 
amount is the higher of an asset’s fair value less costs to sell and value in use.

Going Concern

The going concern assumption was applied during the preparation of these consolidated financial statements. 

Consolidation & Participation

In the consolidated financial statements of the Fund, the assets and liabilities of Vidanova Pension Management 
Foundation, Vidanova Beheer B.V., Kaya Flamboyan Real Estate 1 C.V. (“KFR”), In the Blue 2 C.V., Vidanova Real 
Estate Development N.V., Vidanova Life N.V. and Vidanova Bank N.V. are consolidated on a line by line basis. All 
these entities have their statutory seat in Willemstad, Curaçao.

The Fund has an absolute majority and control over all the above mentioned entities, and has also a minority 
stake in the capital of CMC Real Estate N.V. with its statutory seat in Willemstad, Curaçao. Therefore, except for 
CMC Real Estate N.V., it has consolidated the figures of all these entities fully in its own financial figures, taking 
into consideration the interest of its other partners as “minority interest” on the balance sheet and profit and 
loss statement. The subsidiaries have the same functional currency as the Fund being: "ANG". All significant 
intercompany transactions and balances between group enterprises have been eliminated on consolidation. 
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Accounting policies 

The consolidated financial statements have been prepared in accordance with accounting principles generally 
accepted in the Netherlands, among which the ‘Richtlijn voor Jaarverslaggeving” as published by the “Raad 
voor de jaarverslaggeving” taking as much as possible into consideration “Richtlijn 610”
.  
RJ 610 is linked to the Dutch "Pensioenwet" and contains regulations regarding valuation principles and 
presentations for pension funds as included in the related "Algemene Maatregelen van Bestuur". Since 
Vidanova has its statutory seat in Curaçao, Management has decided to apply RJ 610 as much as possible 
except where it may be in contrast with local regulations, and/or where the situation in Curaçao differs from 
the Netherlands”. 

Use of estimates

The preparation of consolidated financial statements in conformity with accounting principles generally 
accepted in the Netherlands requires management to make estimates and assumptions that affect the 
amounts reported in the consolidated financial statements and accompanying notes. Although these 
estimates are based on management’s best knowledge of current events and actions, actual results in the 
future could differ from such estimates and the differences may be material to the consolidated financial 
statements. 

Provision Insurance Obligations

The provision has been calculated based on a fixed discount rate per policy, taking into consideration the 
net premium.

Provisions
Provisions are recognized when the Company has a present obligation as a result of a past event and it is 
probable that this will result in an outflow of economic benefits that will be required to settle the obligation 
and can be reasonably estimated.

Preparation 
time is never 
wasted time

 Dokterstuin
# Dam A-6

Vidanova Pension Fund  |  Annual Report 2019  25



We don’t know what the 
future will bring, but we are 
ready for whatever comes

 Muizenberg
# Dam M-9



The related parties of the Fund are the consolidated entities, and its sponsors.       

The Covid-19 pandemic has extended rapidly as a worldwide crisis leading to shutdowns and job loses for 
a great number of entities and people. The emerging of the COVID-19 has caught everyone by surprise and 
has shown how difficult it may become for responding on a timely basis to economic uncertainties.

The Fund and its group companies, as with all entities are not immune to this crisis. The Fund has analyzed 
the situation and has updated its business continuity plan and acted upon the current situation. We refer to 
the “Corona Virus Crises risk analyses” paragraph in the Management report for more in-depth information 
regarding the risks analyses for the Fund. 

Despite the fact that this crisis is very serious we do not see that it will have an effect on the continuity 
of the Fund or Vidanova Life. The Fund and Vidanova Life is considered to continue without major 
interruptions of its business activities. 
 

Statutory appropriation of the surplus

In the articles of incorporation, there is no specific stipulation regarding the appropriation of any surplus 
or deficit for the Fund. Any surplus or deficit for the year is however, booked respectively in favor of, or 
charged to the several reserves of the Fund. The Fund is a tax-exempt entity.

V

VI

VII

Related Parties

Subsequent events

Other Information
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Independent Auditor’s report
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Vidanova Pension Fund Foundation, Aquariusweg 2-4, Groot Davelaar, Curaçao, P.O. Box 527
Phone (+599 9) 734 4200, Fax (+599 9) 736 54 99, E-mail: info@vidanova.net
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