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Foreword 

Vidanova Pension Fund Foundation (“the Fund” or 
“Vidanova”) is a tax exempt private and open, multi 
employer collective pension fund foundation. 

The Fund executes and administers the collective 
pension arrangements offered by its sponsors (affili-
ated companies) to their employees. 

The rights and responsibilities of the participants and 
the sponsors and their relationship with the Fund are 
described in the financing agreement and respective 
pension plans, entered into between the Fund and 
each individual sponsor as well as the articles of in-
corporation of the Fund. Vidanova started operations 
on April 25, 1968 as “Stichting Pensioenfonds voor de 
Antiliaanse Energie Bedrijven”.  After it changed its 
name into: “Stichting Pensioenfonds Utiliteitsbedri-
jven” on May 2, 1991, on December 23, 2002, the cur-
rent name “Stichting Pensioenfonds Vidanova” or 
“Vidanova Pension Fund Foundation” was adopted.
In this report you can read about the performance 
and the developments of the Fund for the year.

General

For several years, the increase of life expectancy of 
the population is becoming eminent. It continues to 
be a challenge for all pension funds and countries 
worldwide that still have pay as you go systems like 
our AOV/AWW pension funds administered by the 
Social Security Bank of Curacao. 

The increase is remarkable in terms of an increase 
in the number of pensioners and the aging ratios. 
The trends deserve adequate attention. Vidanova has 
engaged in a process of addressing these risks by de-
veloping new DB pension plans, with a base pension 
age of 65.

The risk resulting of the increased life expectancy is 
also mitigated by maintaining  a Reserve for Adjust-
ment to more recent mortality tables (RAS) which is 
used to finance the periodic (every five years) conver-
sion to more recent mortality tables. 
On a yearly basis the results on short and long life 
is monitored by our actuaries and if necessary the 
reservation policy is revised.  

I. Board of Managing Directors’ Report

Mission Vision and core Values

Mission
Vidanova strives to support current and future participating companies in the structuring, realization and 
implementation of the pension policy portion of their employee benefits policy and hereby wants to maintain 
a strong financial position in order to be able to comply with its financial obligations towards its participants.

Vision
Vidanova’s vision is to realize consistent but managed growth in participants and sponsors, while guarantee-
ing efficiency, quality of service and continuity.

CoRe VAlues
Vidanova’s core values are:
•	 Professional	and	meticulous.	
•	 Accessible	and	involved.
•	 Motivated	and	innovative.
•	 Efficient	and	result	oriented.
•	 Independent	and	transparent.
•	 Client	and	service	oriented.

custoMer satisFaction

Our mission, vision, and core values clearly show that for Vidanova our clients and their satisfaction is of 
paramount importance. In this sense the Fund conducts on a yearly basis a customer satisfaction survey 
amongst its sponsors. 

This survey is conducted amongst a representative sample of our sponsors based on the ISO 9001 quality as-
surance system of the Fund.  For the year 2014, a representative sample of the pensioners was also included. 

With this customer satisfaction survey, the Fund aims to answer the question: 
“How do the sponsors experience the service level of Vidanova?”. 

The questions were focused on the following areas: 
•	 Attention
•	 Accessibility
•	 Speed
•	 General	experience	regarding	the	service
•	 Communication	and	information	sharing

The Fund aims at receiving a score of > 8. 
The 2014 Customer satisfaction survey indicated that the clients are satisfied to very satisfied with the perfor-
mance and service of Vidanova. 

The Fund was granted a score of 8.3 by its sponsors and the pensioners granted the Fund a score of 8.6. 

We thank our clients for their cooperation and the continued confidence, and assure all of you that we will 
continue to strive for excellence as we always do.   
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BoARd of MAnAging diReCtoRs:
Mr.   H.C. d’ Abreu de Paulo  Independent President
Mr.   W.J. Curiel    Treasurer 
Mr.   R.S. Pichardo               Secretary

MAnAgeMent of the fund
The day to day activities of the Fund and the support to the Managing Board are effectuated by Vidanova 
Pension Management Foundation (“VPM”), a full subsidiary of the Fund. VPM is led by its Executive Director 
Mrs. C. Alberto, supported by the Finance Manager Mr. U. Dalnoot. 

PRoMotion of Knowledge And effeCtiVe MAnAgeMent
Vidanova ensures that the board members and management are competent for their tasks, and that the 
appropriate persons serve as a member in the two boards. At the start of each membership, a prospective 
member undergoes a review based on a number of selection criteria based on amongst others knowledge, 
profile etc.  The members must ensure that they continue to meet the requirements set forth at the time they 
became a member.    

Furthermore, Vidanova ensures that especially the members of the Managing Board and Management, fol-
low an adequate program of continuing education during the year. In order to ensure the suitability and 
continued education of the full Board of Supervisors, it has reserved a specific budget for the year 2015 for 
permanent education of all its members. 

eVAluAtion
Each year the Board of Managing Directors performs a Management review whereby the functioning of The 
Fund is evaluated. Alongside this management review, the auditors of Dekra also conduct an independent 
review when the ISO external audit 9001 takes place on a yearly basis.  

CoMPliAnCe
Management and Board follow developments in the legislative or supervisory area closely and discuss pos-
sible consequences for the Fund and how the Fund could react either pro-actively or repressively.  Manage-
ment is confident that the Fund complies with all rules and regulations. 

The Fund undergoes twice a year an internal audit. Furthermore, on a yearly basis, the quality management 
system is subject to an external independent ISO 9001 audit performed by Dekra Certification B.V., (former 
“KEMA”). 

In 2014, Dekra Certification B.V. performed the ISO 9001 re-certification audit at the Fund. During this au-
dit, they reviewed, tested, and advised on our risk control and corporate governance structure including the 
processes within the Fund. 

As a consequence, the Fund continues to hold the ISO 9001 certificate up to January 1, 2017. This result con-
tinued to be possible due to the dedication and motivation of the staff and personnel of Vidanova Pension 
Management, for which we are very thankful. It shows also that the Management is in control and that the 
risks involved with the processes are managed adequately.
 

GoVernance

BoARd CoMPosition And dAy to dAy MAnAgeMent
The Board of Supervisory Directors consists of 17 members as per December 31, 2014. The composition of 
the Board of Supervisory Directors, the Board of Managing Directors, and Management as of December 31, 
2014 was respectively as follows:

Board of Supervisory Directors:

NAME FUNCTION REPRESENTATIVE OF

1 Mr. A.C. Haile Independent Chairman Independent

2 Mr. S.A. Frankena Secretary Employer

3 Mr. M.A. Dorego Member Employee

4 Mr.  S. Antonisia Member Pensioners

5 Mr. R. Ricardo Member Employee

6 Mrs. H. Etnel Member Employer

7 Mr. M.D. Manuela Member Employee

8 Mr. J.R.E. Soliano Member Employer

9 Mrs. I. Arrindell Member Employee

10 Mr. R. Sprecher Member Employer

11 Mr. H. Doran Member Employee

12 Mrs. A. Martha-Weert Member Employer

13 Mr. I. Hanst Member Employer

14 Mr. R. Maduro Member Employer

15 Mr. G.G.A. Cyntje Member Employer

16 Mr. P.A. Gunasekera Member Employee

17 Mr. A. Brobbel Member Employee
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Key FiGures For the last FiVe (5) years 

 

1)  Consists of the Provision Pension Obligation DB plan, the Pension Capital DC plan and the disability 
 reserve.
2) Consists of the fund capital and other reserves. 

Key figures for the last five (5) years continued...

 

Focus on lonG terM
The Fund’s investment returns for its international investment portfolio have been less positive than ex-
pected. The strengthening of the dollar combined with weakening of the Euro and the substantial drop in oil 
prices and the results of the actions taken by the US Central Bank compared to the ECB have led to less than 
expected international investment returns. 

Also the fact that the Fund is for an important part invested in fixed income instruments, has a diversified 
portfolio consisting  of amongst others emerging market securities and our conservative asset allocation to 
protect in downside markets  led to less return in 2014 after a good performance in 2013.

Even though it is important to analyze the yearly performance, the Fund’s focus is on the long term since its 
horizon extends to over 40 years (pensions are accrued and paid for longer periods of time). That long term 
focus and a periodic review of our investment policy with our investment consultants, guides the Fund’s de-
cisions. The Fund invests in principle taking full market cycles into account. As an investor in both local and 
international markets the Fund is subject to volatility. 

We noticed that has influenced the investment market considerably last year. The performance of the Fund 
for the last 5 years was positive confirming that the Fund’s investment portfolio is still well positioned. 

Despite this fact, and taking changing market conditions into consideration, the Board and Management  re-
views the international investment portfolio periodically in order to determine, in close cooperation with our 
external investment advisors, whether any changes in the strategic and tactical asset allocation is necessary. 
One of the main goals of our investment policy still is protecting downside risk. This entails automatically 
that any upwards potential cannot be completely benefitted from. 

Another important factor is that the local economies did not improve significantly last year. As a result the 
number of vehicles and local investment opportunities are still limited which inhibits us to realize stronger 
local returns. 
 

AMOUNTS IN THOUSANDS  
ANTILLEAN GUILDERS 2014 2013 2012 2011 2010

Assets And LiAbiLities

Investments  768,378  728,552  656,916  620,306  597,687 

Other assets  61,605  55,820  66,926  52,622  56,201 

totAL AvAiLAbLe Assets 829,983 784,372 723,842 672,928 653,888 

TechnIcal pRovIsIon 1)  703,199  672,226  630,990  590,106  560,418 

oTheR ReseRves 2)  103,885  100,593  82,676  69,426  81,242 

investments

equIty Instruments  295,262  288,150  214,362  197,780  201,593 

FIxed IncOme Instruments  473,116  440,402  442,554  422,526  396,094 

totAL investments  768,378 728,552 656,916 620,306 597,687 

AMOUNTS IN THOUSANDS 
ANTILLEAN GUILDERS 2014 2013 2012 2011 2010

Premium income  And Pension PAyments

PremIum IncOme  30,545  30,714  28,555  27,778  26,386 

PensIOn Payments  21,183  19,114  17,100  15,725  14,321 

investment income

net realIzed IncOme 18,494 17,776 17,569 21,032 19,203

unrealIzed IncOme  10,158  35,654  28,695  (10,395)  23,995 

totAL net investment income 28,652 53,430 46,264 10,637 43,198 

oPerAtionAL cost 

tOtal OPeratIOnal cOst  4,650  5,397  4,717  4,527  4,601 

OPeratIOnal cOst excludInG
dePrecIatIOn

 4,397  5,137  4,469  4,271  4,315 

totAL oPerAtionAL cost before 
consoLidAtion

 4,483  5,254  4,269  4,227  4,169 

tOtal return (net OF cOst) 3.64% 7.14% 6.79% 1.57% 7.07%

(FIGURES IN NUMBERS) 2014 2013 2012 2011 2010

PArticiPAnts

actIve PartIcIPants  2,860  2,832  2,493  2,379  2,322 

PartIcIPants wIth deFerred rIGhts  1,050  905  847  767  697 

PensIOners  893  828  783  724  669 

totAL PArticiPAnts  4,803  4,565  4,123  3,870  3,688 

PArticiPAting comPAnies 57 50 48 46 42

Pensioners Per cAtegory

retIrement  PensIOn 662  614  565  509  466 

survivors’ Pension 207  195  200  199  187 

dIsabIlIty PensIOn 24  19  18  16  16 
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The Coverage ratio (117%) shows that the financial position of the Fund is still strong despite the low returns 
for the year. We are confident that the Fund has an adequate investment policy and will be able to outperform 
the year 2014 during the upcoming periods. 

acKnowledGeMents 

The Board of Managing Directors wishes to express its gratitude and appreciation to the management and 
staff of Vidanova Pension Management for their efforts and dedication during the past year. 

We also want to thank the Board of Supervisory Directors for their supervision and support during the year 
2014. A special word of thanks goes to all the Supervisory Members that have left the Board. 

We thank you for the support and the works performed as member of the Supervisory Board during the last 
years and wish you all the best in the future. 

Curaçao, April 24, 2015

________________________         _______________________        ______________________  
H.C. d’Abreu de Paulo                       R.S. Pichardo    W.J. Curiel
President                                            Secretary                                     Treasurer  

ii. Management’s report
financial development of the fund during the year
deVeloPMent in PRoVision Pension oBligAtions
The provision for pension obligations (incl. indexation) amounted to ANG 657,806,207 as per December 31, 
2014 (2013: ANG 633,044,962). This is an increase in absolute and relative terms of ANG 24,761,245 respectively 
3.9% compared to 2013. 

This amount is excluding the pension capital of the DC plans which amounted to ANG 38,940,694 as per 
December 31, 2014, (ANG 31,973,945   last year), an increase of ANG 6,966,749 respectively 21.8% compared 
to last year.  

CoVeRAge RAtio deVeloPMent 
The coverage ratio of the Fund remained stable at 117%, despite the less positive returns for the year (3.64% 
which is below the 4% actuarial rate used by the Fund). This stabilization can be attributed to a relatively 
tempered increase of the provision pension obligation (3.9% compared to 5.8% last year) due to the fact that, 
contrary to last year, no indexation has been granted for the year 2015 (with the exception of a small number 
of companies for a small total amount of ANG 161,704). 

The fact that we will be working the coming years towards migrating especially our main sponsors to the new 
pension schemes, will contribute to a further strengthening of the coverage ratio of the Fund. 

The decision to migrate will however, be one that the sponsor has to take, we will only be instrumental in 
advising in this respect since the authority to change is at the sponsor level. 
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Please see below a chart, that gives a graphic overview of the development of the pension assets versus the 
pension liabilities for a number of years and of our coverage ratio.

deVeloPMent seVeRAl ReseRVes 
The sum of the “Technical and other Designated reserves”, consisting of the “Other reserves” excluding the 
“Disability reserve”, increased in 2014 by 3.3% compared to 2013. 

life exPeCtAnCy
Worldwide we see a considerable increase in Life expectancy at birth during the last century. While women 
and men who were born at the beginning of the 1950s had a life expectancy of 46.6 years, those born be-
tween 2005 and 2010 may reach in average an age of above 70, with considerable difference between man 
and woman. Within 50 years, average life expectancy has increased dramatically. Furthermore, populations 
of developing countries have very clearly seen their life expectancy grow considerably compared to the 50’s.

Below please find a graph, indicating the life expectancy prospects at birth by region.

As can be observed from below chart, there is a same increase in life expectancy at birth for Curacao. The 
population pyramid below also shows this trend. Therefore, the Fund analyzes this risk on a continued basis 
to adapt its policies in such a way that this risk is manageable. 

The Fund tries to mitigate the risk resulting of the increased life expectancy as much as possible by means of 
the introduction of new pension schemes described below, with a base pension age of 65. 

The risk due to the increased life expectancy is also mitigated by maintaining an adequate Reserve for Adjust-
ment to more recent mortality tables (RAS) which is used to finance the periodic conversion to more recent 
mortality tables. 

Life expectancy at birth in Curacao 

Life expectancy at 
birth  Men Women 

1900 47 50 

1950 70,4 72,7 

2011 74.4 80.7 

At age 60: 80,1 84,4 

Increase in life expectancy 2011 compared to 1900:  
 At birth                                     Men: 27,4 years                  Woman 
30.7 years 
At age 60                                   Men: 33.1 years                  Woman 
34.4 years 
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asset ManaGeMent

About half of the Fund’s investment portfolio is invested internationally through several investment man-
agers. The remaining amount is invested locally and in the Dutch Speaking Caribbean region. In order 
to control the risk associated with especially its international investment portfolio, the Fund diversifies its 
investment portfolio as much as possible, and maintains an investment reserve that serves as a buffer for 
fluctuations in the international investment markets. 

Furthermore, the Fund has positioned its international investment portfolio conservatively, taking downside 
protection as a primary goal of the international investment portfolio mix while maintaining an acceptable 
level of return over full market cycles. The Fund’s international investment portfolio is diversified into coun-
tries, regions, asset classes, sectors, and currencies. 

The Fund has also adequate policies in place to identify and limit concentration risk. In its IPS, it has set cer-
tain thresholds for various types of exposures in order to limit concentration to a certain borrower (group) 
and sector. 

In doing so the Fund wants to ensure that over a full market cycle it will achieve enough return to enable it to 
fund its liabilities, cover its organizational costs, strengthen the reserves it maintains and make conditional 
indexation of pensions and deferred rights possible. 

This policy has worked well during the last years, although this does not entail that the returns are always as 
desired. The international investment portfolio remains subject to market volatility and especially in 2014 we 
experienced continued market volatility. 

inVestMent portFolio 
In order to give a better insight in the distribution of the investment portfolio of the Fund, mainly the inter-
national investment portfolio, we present to you the following graphics*.

Asset Allocation – Combined Portfolio: 

fund RetuRn
The total investment portfolio as per December 31, 2014 is ANG 768,377,486 (ANG 728,551,575 in 2013). This is 
an increase of 5.47% compared to December 31, 2013.  The following graph gives an impression of the devel-
opment of the Fund’s performance for the past five years.
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PeRfoRMAnCe inteRnAtionAl inVestMent PoRtfolio 

Despite our expectations, Vidanova’s International Portfolio generated a return of +2.8% for 2014. This is a 
smaller number than the return generated last year. Although a comparison with calendar year 2013 is inevi-
table, the significance of that comparison is very minimal due to the completely different capital market envi-
ronments of the two years, making good comparison less meaningful. The year 2013 was completely different 
from 2014 from a capital markets standpoint, as market volatility increased substantially in 2014. In 2013 the 
US equity markets were characterized by important support from the US central bank and returned+32.4%. 
Currency volatility was also much lower during the year, as non-U.S. equity markets returned +11.1%. How-
ever, fixed income yields rose and returns declined to -2.6%. 

Calendar year 2014 however, was marked by a bifurcation within the capital markets, largely driven by in-
creased volatility (Volatility Index increased by 40%) in the equity and currency markets and deflation in the 
energy markets (oil declined by $45 / BBL). Dollar denominated assets were among the best performers, as 
the Dollar strengthened against most currencies. 

The U.S. equity markets, which account for just under 20% of the Fund’s portfolio, returned +13.7% (as meas-
ured by the S&P 500) while non-US equity markets, comprising approximately 30% of the portfolio, declined 
3.9% (as measured by the MSCI ACWI ex US Index). As an illustration of the impact of currency in 2014, the 
EURO fell from 1.37 to 1.21 per US Dollar during the year. The Non-US equity allocation performed quite well 
in this environment returning 0% compared to its benchmark which returned -3.9%.

In 2014, the fixed income markets had the tailwind of falling yields across most sovereign debt. The U.S. bond 
market returned +6.0% (as measured by the Barclays Aggregate Index) while the Global bonds experienced a 
currency headwind and returned +0.2% (as measured by the Citi WGBI). 

The U.S. equity allocation returned +9.0%, but trailed its benchmark return of +12.6% due to the conservative 
nature of its largest investment. The fixed income allocation also significantly outperformed its benchmark, 
returning, +3.0% compared to 0.6%.

Based on the above we can conclude that the difference between the performances during 2014 compared 
to 2013 is solely attributed to changing market conditions. Due to these changing market conditions and 
taking also the economic outlook for the coming years into consideration the Fund is constantly reviewing 
its international investment portfolio carefully in order to determine whether any changes are necessary. This 
analysis includes the diversification of the portfolio (into sectors, regions, and asset classes) and the perfor-
mance of the several investment managers. 

It is important to remember that the funds are invested to achieve long term objectives, which will result dur-
ing the market cycle in years that outperform and years that may underperform the expectations. However, 
the Board and management will continue their process of reviewing the portfolio’s positioning continuously 
to ensure that the portfolio remains well positioned. We are sure that for now, despite the less than expected 
returns this year, the portfolio is well positioned for the mid to long term.
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perForMance local inVestMent portFolio

During 2014, the local return (4.47%) decreased compared to 2013 (4.59%). This decrease can be attributed to 
the lower interest rates at which new and maturing investments can be placed in the current local market, 
and refinancing of current loans to a lower rate.

The local investment market continued to be a challenging one. There were insufficient projects available 
during the year that would give a good return at an acceptable risk. We continued seeing a weak, non-grow-
ing economy. The Fund hopes that next year and the upcoming years the economy will pick up. Despite this 
general trend, the Fund is working on a couple of projects it initiated or in which it participates as one of the  
investors, such as a real estate project for construction of affordable houses and a hotel project being Court-
yard Marriot Curacao. These are two projects that will reach an important stage next year and the upcoming 
five years leading to self developed investment opportunities for the Fund.

We hope that next year will show signs of recovery for the Curaçao economy, and that there will be much 
more economic activity on the island, which we may be able to support as long as the risks are acceptable. 

The Fund will keep on reviewing all prospective projects that have a good risk-return ratio and that may 
contribute to the further development of the Dutch speaking Caribbean Islands, while being cautious not to 
increase risks in a non-prudent manner.

Pension management
deVeloPMent in PARtiCiPAnts
The year 2014 showed a slight increase in the number of active participants (+1%). 
On the other hand, the participants with deferred rights increased with 16.02% 
compared to last year. The pensioner’s grew with 7.85% compared to last year. 

In the following graph the development in the number of active and inactive participants and pensioners is 
shown.

 

The development of the aging ratio of the Fund is as follows: 
 

deVeloPMent with ResPeCt to ouR sPonsoRs
During 2014 the number of affiliated sponsors of the Fund continued growing. As per January 1, 2014 one 
existing sponsor split into three entities, the existing one and two new entities. These two new entities stayed 
with Vidanova with the same DB plan of the main company. 

Furthermore, 5 new companies affiliated with the Fund. For these 5 companies we saw a continuation of the 
trend of the last years that all new sponsors opted for a defined contribution plan instead of a defined ben-
efit plan. This development is a direct result of the major costs involved with a defined benefit plan and the 
reporting reserve requirements involved with such a plan. We expect this trend to continue.

(FIGURES IN NUMBERS) 2014 2013 2012 2011 2010

Ageing rAtio

PrOv. actIves/ PrOv. PensIOners 1 1 1 1 2

actIves/ nOn actIves 1 2 2 2 2

averaGe aGe actIve PartIcIPants db 45 46 45 46 45

averaGe aGe actIve PartIcIPants dc 42 43 45 44 43
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pension arranGeMents 
The Fund has the following twenty (20) different pension arrangements and /or plans active in its systems as 
per December 31, 2014. These plans can be amended or modified based on certain specific parameters:

1. Final Pay Plan (PB= 13 x Salary -/- franchise)
2. Final Pay Plan (PB= 13 x Salary -/- franchise) BES
3. Basic Average Indexed Pay Plan (PB= 12 x Salary -/- independent franchise)
4. Average Indexed Pay Plan (PB= 13 x Salary -/- independent franchise)
5. Basic Average Indexed Pay Plan (PB= 12 x Salary -/- independent franchise) BES
6. Average Indexed Pay Plan (PB= 13 x Salary -/- independent franchise) BES
7. Average Indexed Pay Plan (PB= 13 x Salary -/- independent franchise) BES pension age 65
8. Basic Defined Contribution Plan (6% premium)
9. Defined Contribution Plan (9% premium, on 12,72 and 13 of month salary)
10. Defined Contribution Plan (5% premium of pension base, on 12,72 of month salary)
11. Defined Contribution Plan (9% premium, on 12 of month salary) in USD
12. Defined Contribution Plan (12% premium)
13. Defined Contribution Plan (12% premium) BES
14. Defined Contribution Plan (15% premium)
15. Defined Contribution Plan (15% premium, invalidity 50% of year salary)
16. Defined Contribution  Plan (15% premium on 12,96 of month salary)
17. Defined Contribution  Plan (15% premium, invalidity 70% of pension base)
18. Defined Contribution plan (16% premium)  
19. Defined Contribution plan (16% premium) Aruba   
20. Defined Contribution Plan based on age related premiums (18%-28% premium)

new pension scheMes 
To provide our actual and new sponsors with an adequate pension plan that leads to reduced costs for our 
sponsors while also synchronizing with the AOV pension age of 65, Management has worked diligently on 
two new pension schemes. The first plan will be a new flexible basic DB plan (which can be expanded on re-
quest) with a basic pension age of 65 and a yearly pension accrual of 1.75% instead of 2%. 

The other scheme would be a Collective DC plan, being a DC plan with some DB characteristics.  Two spon-
sors from Bonaire have already taken the step to migrate to the new 65 years DB plan. These new plans will 
be available during the next year 2015 to all our sponsors.
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risk Management

`Risk is often defined as “The combination of the probability of an event and its consequence”. Risk can range 
from positive to negative. In general, a well organized entity has its objectives at strategic, tactical, and opera-
tional levels. Anything that makes achieving these objectives uncertain is considered a risk. 

Nowadays we see that the world, especially the international financial markets, becomes increasingly volatile 
and unpredictable, this means that all entities will have to deal with greater uncertainties. Risk is therefore 
unavoidable. There is a saying: “No risk No return”, therefore, every entity will have to take some degree of 
risk in trying to achieve its goals. However, the key is to take controlled risks.

In this sense it is important for organizations to manage the risks they are confronted with on an adequate 
and structured manner. In this respect, risk management is essential. Risk management is the systematic 
process of understanding, evaluating and addressing these risks to maximize the chances of achieving the 
organizational goals and ensure its sustainability.  

On the other hand, Risk management may also allow the entity to explore new possibilities that uncertainty 
brings. Essentially, effective risk management requires an informed understanding of relevant risks, an as-
sessment of their relative priority and an adequate and systematic approach to monitoring and controlling 
them. For the Fund, this is no different. 

In the current global economic environment in which it operates, especially with a significant part of its 
international investment portfolio, risk management has become increasingly important to the success and 
sustainability or continuity of the Fund. 

Therefore, the Fund is committed to manage risks to a level that is tolerable and/or acceptable. The Fund 
executes risk control mechanisms which are designed to consider the context and/or environment in which 
the entity functions. 

In order to control and mitigate risk as much as possible, the Fund has at its disposal the following policy 
instruments:
➢•	 Financing	and	Premium	Policy
➢•	 Investment	policy	and	
➢•	 Indexation	Policy

These instruments are further detailed and executed in the following policy documents of the Fund:  

•	 Actuarial	and	operating	memorandum	(“ABTN”)	
•	 Asset-Liability	Management-studies	(“ALM”)
•	 Investment	Policy	Statement	(“IPS”).
•	 Re-Insurance	Policy
•	 Reservation	Policy
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Depending on extensive analyses of the expected future developments of the liabilities and the developments 
on the financial markets, management employs the appropriate risk control instrument.  In this analysis, the 
ALM, the ABTN and the IPS are essential tools used by the Fund. 

The Pension policy of the Fund has been laid down in the Fund’s Actuarial and operating memorandum, the 
so called Actuariëel en Bedrijfstechnische Nota (or “ABTN”). The Investment policy is described in the Fund’s 
Investment Policy Statement (“IPS”). The IPS has been analyzed and amended with minor adjustments dur-
ing 2014 to cope better with the changing environment and the risks associated with it in our international 
investment portfolio. Both policy papers define the framework within which the activities of the Fund take 
place, taking the associated risks and the appropriate risk controlling measures into consideration. 

The Fund’s main aim with its existing and future risk control mechanism is to provide reasonable, but not 
absolute, assurance to its stakeholders, that the entity’s business objectives are achieved. In determining the 
policy, and taking important decisions, the Managing Board does its utmost to achieve the right balance 
between risk, return, and adequate control of risks. 

operational costs
The efficiency of a pension Fund or comparative competitor can be judged by looking at the operating costs 
of the entities in relation to the pension schemes and assets they manage. These operational costs include all 
costs of administration and investment management etc which are engaged to make the process of trans-
forming pension into retirement benefits possible. 

Considering the limited number of pension funds locally and the exclusive character of our pension fund, 
there is not much bench mark information available. However, in general, economies of scale will play an 
important role in the level of both administrative and investment costs. 

The operating costs of pension funds’ defined contribution plans are in principle lower than those of defined 
benefit plans. Higher shares of pensioners make a Fund also more costly, whereas the reverse is true when 
relatively many participants are inactive (deferred rights). 

As can be observed from the Key Figures, the operational cost of the Fund dropped compared to 2013.  At 
Vidanova we always strive to maintain the cost as low as possible. 

ON BEHALF OF VIDANOVA PENSION FUND FOUNDATION
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iV. consolidated proFit 
 and loss stateMent For 
 the year ended deceMber 31, 2014
 

 

iii.  consolidated balance sheet as per deceMber 31, 2014
 (After profit appropriation)

Note: The Fund capital is the minimum capital required being a foundation for an amount of ANG 100.00 

FIGURES IN THOUSANDS  ANTILLEAN GUILDERS
2014 2013

Assets

NON CURRENT ASSETS

tAngiBle fixed Assets

inVestMents
Bonds and Foreign Fixed Income Instruments *
Shares
Alternative Investments
Loans
Time Deposits
Mortgage Loans
Investment Property

  175,100 
 241,710 
 20,713 
 73,161 

 224,836 
 19 

 32,839  

 2,564 

  178,887 
 236,391 
 20,403 
 52,713 

 208,778 
 24 

 31,356  

 2,683 

 768,378  728,552 

CuRRent Assets

ReCeiVABles  4,762  11,854 

liquid Assets  54,279  41,283 

totAl fund Assets  829,983  784,372 

Pension CAPitAl And liABilities

teChniCAl And otheR designAted ReseRVes
Fund capital
Disability reserve
Reserve for future pension increase 
Reserve for adjustment to recent mortality tables
Investment reserve 
Re-insurance reserve 
General Reserve DB en DC

0.1
6,452 

17,966 
9,936 

 56,751 
 353 

 18,879  

0.1
7,206 

14,619 
7,305 

 62,026 
 333 

 16,310 

totAl teChniCAl And otheR designAted ReseRVes  110,337  107,799 

MinoRity inteRest thiRd PARties  4,780  4,401 

PRoVision oBligAtions 

Provision Pension Obligations DB Plan 
Pension Capital DC Plan (Spaarkapitaal)

 657,806 
 38,941 

 633,045 
 31,975 

 696,747  665,020 

loans KfR  3,510  3,906 

long term debt  11,651 -

other short term liabilities and accrued expenses  2,958  3,246

totAl Pension CAPitAl And liABilities 829,983  784,372 

IN THOUSANDS ANTILLEAN GUILDERS
2014 2013

inCoMe

EMPLOyERS’ AND EMPLOyEES’ CONTRIBUTIONS

INVESTMENT INCOME

Net Investment income 

Fair Value Gains and Losses

18,494

10,158

30,545

28,652

17.776

35,654

30,714

53,430

inteRest CuRRent ACCounts sPonsoRs  442 475

otheR inCoMe 845 188

totAl inCoMe 60,484 84,807

exPenses

Pension payments

Organizational expenses

21,183

4,650

19,114

5,397

Total Expenses 25,833 24,511

Minority interest 182 254

Net operational income before additions to provisions  34,469  60,042

Movements in Technical Provisions (VPV) 24,761 34,772

Movements in Accrued Savings (Spaarkapitaal) 7,085 5,849

Net income after additions to provisions  2,623  19,421
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V.  consolidated stateMent oF cash Flows For the year 
 ended deceMber 31, 2014

 
FIGURES IN THOUSANDS OF ANTILLEAN GUILDERS

2014 2013

CAsh flow fRoM Pension ACtiVities

Employers’ and Employees’ Contributions

Pension payments

Premium restitution

Organizational Expenses

total cash flows from pension activities

 35,465 

 (21,155)

 (345)

 (4,601)

 9,364 

 29,827 

 (18,850)

 (146)

 (4,402)

 6,429 

CAsh flow fRoM inVestMent ACtiVities

Interest and dividend income

Purchases of investments

Proceeds of sale of investments

Asset management expenses

Proceeds from loans and other debt instrument

Investments in time deposits and other instruments

Increase in c/a payable (LT)

total cash flow from investment activities

 22,101 

 (208,429)

 214,671 

 (2,007)

 50,861 

 (86,090)

 11,587

2,694 

 17,814 

 (165,764)

 150,951 

 (2,207)

 71,040 

 (90,084)

 -    

(18,250)

Cash flows from financing activities

Cash movements for the year

Cash balance as  per January 1

Cash balance as per December 31

 938 

12,996 

41,283 

54,279

 (212)

(12,033)

53,316 

41,283
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Vi. notes to the consolidated Financial stateMents 2014
geneRAl

The purpose of the Fund, with its statutory seat in Willemstad, Curaçao, is to extent or facilitate the extension 
of pensions and other benefits to participants or former participants, and their posthumous positions, all this 
in accordance with the articles of incorporation, the existing policies and other relevant regulations set by the 
supervisory and managing board, and within the limits of the means of the Fund. These financial statements 
have been approved on April 24, 2015.

sPonsoRs

The pension plan of the personnel of VPM (the Fund’s execution office), is being carried out by the Fund 
itself. Besides this arrangement, the following companies are affiliated to the Fund as per December 31, 2014:

chanGes in accountinG policies
There were no changes in accounting policy for the year.  

coMparatiVe FiGures
Where necessary, comparative figures have been adjusted to conform to changes in presentation in the cur-
rent year. 

consolidation & participation
In the consolidated financial statements of the Fund, the assets and liabilities of Vidanova Pension 
Management Foundation, Vidanova Beheer B.V., Kaya Flamboyan Real Estate 1 C.V. (“KFR”), In the Blue 2 
C.V. and Vidanova Real Estate Development N.V. are consolidated. All these entities have their statutory seat 
in Willemstad, Curaçao.

The Fund has an absolute majority and control over all the above mentioned entities, and has also a minority 
stake in the capital of CMC Real Estate N.V. with its statutory seat in Willemstad, Curaçao. Therefore, except 
for CMC Real Estate N.V., it has consolidated the figures of all these entities fully in its own financial figures, 
taking into consideration the interest of its partners as “minority interest” on the balance sheet and profit and 
loss statement. The subsidiaries have the same functional currency as the Fund being: “ANG”.

accountinG policies 
The consolidated financial statements have been prepared in accordance with Book 2, Title 2 of the Civil Code 
of Curaçao and the generally accepted accounting principles in the Netherlands, among which the “Richt-
lijnen voor de Jaarverslaggeving” as published by the “Raad voor de Jaarverslaggeving” taking as much as 
possible into consideration “Richtlijn 610”. 

RJ 610 is linked to the Dutch “Pensioenwet” and specified regulations regarding valuation principles and 
presentation for Pension funds as included in the related “Algemene Maatregelen van Bestuur”. Since 
Vidanova has its statutory seat in Curaçao, Management has decided to apply RJ 610 as much as possible 
except where it may be in contrast with local regulations, and/or where the situation in Curaçao differs from 
the Netherlands” Furthermore, the rules and regulations of the Central Bank of Curaçao and St. Maarten 
have been observed.  

If not otherwise mentioned, the assets and liabilities are stated at nominal value less incurred impairment 
losses. Realized investment income regards the accrued interest on bonds, savings and bank accounts and 
mortgage loans, as well as received dividend on shares and rental income on real estate. Dividends are being 
recorded on cash basis and interest is recorded in the period they relate to. 

Unrealized investment income regards gains and losses on the per year end outstanding investment portfo-
lio resulting from the valuation of investments at fair values. 

Aqualectra Distribution, Curacao
Aqualectra (I.U.H. N.V.), Curacao 
Aqualectra Production, Curacao
United Telecommunications Services N.V., Curacao 
N.V. Gebe, Sint Maarten
Saba Electric Company N.V., Saba
Statia Utility Company N.V., Sint Eustatius
Telem, Sint Maarten 
Web N.V., Bonaire
Telbo N.V., Bonaire
Bonaire Holding Maatschappij N.V., Bonaire
General Engineering & Utility Services, Curacao
Ecopower, Bonaire
Eutel N.V., Sint Eustatius 
St. Wegenfonds, Curacao
Loyens & Loeff Curacao
Loyens & Loeff Aruba
Satel, Saba
Utility Credit Union, Curacao 
Paytel N.V., Curacao 
Blue Bank International N.V., Curacao
Tourism Corporation Bonaire, Bonaire
N.V. Autobusbedrijf, Curacao
Curgas, Curacao  
Usona, Curacao
Fundashon Pa Maneho Di Adikshon, Curacao
American Consulate, Curacao
Stichting Speransa, Curacao
Curaçao Refinery Utilities, Curacao

Productive Business Solutions (Curacao) B.V.
Productive Business Solutions (Aruba)
Pbc Operating N.V. (Hotel), Curacao
Princess Beach Casino, Curacao
The Galan Group, Curacao
Aska Schadeverzekering N.V., Curacao
Floris Suite Hotel, Curacao
Ccr Hotel Management N.V., Curacao
Ccr Casino Management N.V., Curacao
Caribbean Medic Health Care Systems, Curacao
Curaçao Industrial Services N.V., Curacao
Aic Financial Services N.V., Curacao
Curoil (Bonaire), Bonaire
Curoil Gasstation, Curacao
St. Korporashon Pa Desaroyo Di Korsou, Curacao
Acsion Cura B.V., Curacao
Statia Housing Foundation, Sint Eustatius
St. Eustatius Sports Facilities Foundation, Sint Eustatius
Stichting Hamiëd, Curacao
Refineria Di Korsou N.V., Curacao
Stichting Opvangtehuis Brasami, Curacao
Dfb Biotech Of Curaçao N.V., Curacao
Insel Air International B.V., Curacao
Trustmoore (Curacao) N.V., Curacao
First Independent Trust (Curacao)
Fundashon Nos Tei Pa Otro, Curacao
Betonwarenfabriek Brievengat, Curacao
Mijnmaatschappij, Curacao
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The investments are valued as follows:

Fixed Income instruments, consisting of:
•	 Bonds	held	till	maturity:	amortized	cost;
•	 Bonds	trading	account:	fair	value;

Equity	instruments	and	Alternative	Investments		(Publicly	and	non	Public	traded):	fair	value;
•	 Loans	and	mortgage	loans:	these	are	recognized	initially	at	fair	value	of	the	amount	owed,	which	normally	

consists of its face value, net of any provisions considered necessary. These receivables are subsequently 
measured at amortized cost.

•	 Time	deposits:	These	are	recognized	initially	at	fair	value	of	the	amount	owed,	which	normally	consists	of	
its face value, net of any provisions considered necessary. These receivables are subsequently measured at 
amortized cost.

•	 Receivables:	Receivables	are	recognized	initially	at	fair	value	of	the	amount	owed,	which	normally	consists	
of its face value, net of any provisions considered necessary. These receivables are subsequently measured 
at amortized cost. When a trade receivable is uncollectible, it is written off against the allowance account 
for trade receivables.

•	 Cash	and	Cash	Equivalents	include	cash	at	hand,	bank	balances,	and	deposits	held	at	call	with	maturities	
of less than 12 months. Cash and Cash equivalent are stated at face value. All Cash and Cash Equivalents 
are at free disposal of the Fund.

The accounting policies have been consistently applied to all the years presented, with the exception of the 
changes in accounting policies set out under the heading: “changes in accounting policies”.

iMPAiRMent of non-CuRRent Assets
At each balance sheet date, the Fund tests whether there are any indications of assets being subject to impair-
ment. If any such indications exist, the recoverable amount of the asset is determined. If this proves to be 
impossible, the recoverable amount of the cash generating unit to which the asset belongs is identified. An 
asset	is	subject	to	impairment	if	its	carrying	amount	exceeds	its	recoverable	amount;	the	recoverable	amount	
is the higher of an asset’s fair value less costs to sell and value in use.
For the year under review the Fund doesn’t have any indication of assets being subject to impairment, except 
for a small investment in Scadta real estate 1 C.V. which has been written off fully.

going ConCeRn
The going concern assumption was applied during the preparation of these financial statements. 

foReign CuRRenCy
Assets and liabilities denominated in foreign currency are being translated in Antillean guilders using the per 
year end applicable exchange rate. Profit and loss transactions are being recorded based on the exchange rate 
applicable at the moment of the transaction. 

Per December 31, 2014 the following exchange rates are used:
USD   1     = ANG 1.78
EURO 100 = ANG 220.59

ConsolidAted stAteMent of CAsh flows
The consolidated statement of cash flows is prepared according to the direct method. The cash and cash 
equivalents balance consists of the cash balance and the balances on bank accounts. Cash flows denominated 
in foreign currency are translated in Antillean guilders using the weighted average exchange rates for the 
period.

use of estiMAtes
The preparation of financial statements in conformity with accounting principles generally accepted in the 
Netherlands requires management to make estimates and assumptions that affect the amounts reported in 
the financial statements and accompanying notes. Actual results could differ from those estimates. 

geneRAl ReseRVe dB And dC
The movements in the general reserve are as follows:

General reserve DB and DC 

FIGURES IN THOUSANDS  ANTILLEAN GUILDERS
2014 2013

Balance as per January 1

Correction beginning balance

Balance after correction as per January 1

Withdrawal/(addition) during the year

Balance as per December 31

16,310 

(20)

16,290 

2,589 

18,879 

19,257 

(265)

18,992 

(2,682)

16,310 

PRoVision Pension oBligAtions dB PlAn
The calculation of the provision for pension obligations regarding the Defined Benefit plan are performed 
taking into account the discount rate of 4% and making use of the same mortality tables for man and woman 
as last year being GBM/GBV 2000 – 2005 minus a 1 year life time deduction. 

It is assumed that all participants are married with respectively a 4 year older man or a 4 year younger woman. 
The overvalue as a result of this assumption together with a 1% increase of the net buy sum for old age pen-
sion for female participants is used to cover the orphan risk. All provisions are long term.

The movement in the provision is as follows:

Provision pension obligations –Defined Benefit plan

FIGURES IN THOUSANDS  ANTILLEAN GUILDERS
2014 2013

Balance per January 1 

Additions current year

Balance per December 31 

633,045

24,761
 

657,806

598,273

34,772 

633,045
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Pension CAPitAl dC PlAn (sPAARKAPitAAl)
The provision pension obligations regarding the Defined Contribution plans consist of the saving capital of 
the individual participants per year end. All provisions are long term.

The movement in the provision is as follows:

FIGURES IN THOUSANDS ANTILLEAN GUILDERS
2014 2013

Balance per January 1 

Correction beginning balance

Balance at January 1 

Additions during the year

Balance at December 31 

 31,975 

 (119)

 31,856 

 7,085 

 38,941 

26,125

 300 

 26,425 

 5,550 

 31,975 

long teRM deBt
The long term debt refer to an amount that the Fund has received in advance from a client to execute the 
management and payment of a retirement program on its behalf. 

Vii. continGencies and coMMitMents

The Fund has a number of outstanding commitments or contingencies as per December 31, 2014: 

Total commitments to participate in loans and or capital   ANG 33,690,000
Participation in these loans and or capital as per December 31, 2014  ANG 12,748,825
Outstanding commitments as per December 31, 2014   ANG 20,941,175

Furthermore, the Fund has a number of mid and long term lease contracts with its service providers of copy-
ing machines, air conditioning, software licenses etc. All these contracts can be terminated taking a notice 
period into consideration.

Viii. related parties and related party transactions

The related parties of the Fund are the consolidated entities, key management, and its sponsors. As per De-
cember 31, 2014, the Fund has a total amount of ANG 26 million in loans to sponsors, which all have been 
done at arm’s length, with a weighted average interest rate return of 6.5%. The long term debt of 11.7 million 
is also with a related party. All transactions between the Fund and its consolidated entities have been fully 
eliminated in the consolidation.                
 
iX. other inForMation

stAtutoRy APPRoPRiAtion of the suRPlus
In the articles of incorporation, there is no specific stipulation regarding the appropriation of any surplus or 
deficit for the Fund. Any surplus or deficit for the year is however, booked respectively in favor of, or charged 
to the several reserves of the Fund. The Fund is a tax-exempt entity.`

suBsequent eVents
There are no relevant subsequent events. 
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Independent auditors’ report Independent Actuarial report
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